TAMIL NADU GENERATION AND DISTRIBUTION CORPORATION
LIMITED

From

Superintending Engineer/Electrical/Coal Handling,
Convener /High Level Committee,

O/o Chief Engineer/Mech/Coal,
Chennai-2.

To
The CE/NCTPS-I & 11,

The CE/TTPS,
The CE/MTPS-I & II.

Lr.No.SE/E/CH/F.HLC/D. 9 2 /21 dated 30.04.2021

Sir,

Sub: TANGEDCO - Formation of High Level Committee to review coal
stock, accounting procedures etc. in all TANGEDCO TPS - Certain

details called for —reg.

Ref: Per CMD TANGEDCO Proceedings No.54 dated 28.04.2021.
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A High Level committee has been formed based on B.P. issued vide ref

cited above and the first meeting was held on 30.04.2021.

The High Level Committee has requested the following details for the
period from 2017-18 to 2020-21in respect of North Chennai TPS I & II and

Tuticorin TPS:

1. Month wise Opening Stock, Coal receipt, consumption and closing

stock.
2. Month wise generation.
3. Month wise Specific Coal Consumption and Station Heat rate.

4. Records of Coal Stock verification done by Head quarters team.



5. Records of periodical verification of Coal stock done by Thermal
Stations.

6. Stock account maintained by Store Officers.

7. Details of periodical checking of weighing equipments done.

8. Coal sent to MTPS. (for NCTPS only).

The CE/MTPS-I & II are requested to furnish the details in respect of SI. No
4, 5&7.

The above details may be furnished in three sets and soft copy may also be

furnished.

As the Committee has to submit the report within 15 days, the above

particulars may be furnished immediately on or before 03.05.2021.

SE/E/Col Haring.>"
SUPERINTENDING ENGINEER/ELE

Copy submitted to the Director/Generation. COAL HANDLING/TANGEDCO
144, ANNA SALAI, CHENNAI-600 002,

Copy submitted to CFC/Revenue, CE/NCES and CE/Mech/Coal.



TAMIL NADU GENERATION AND DISTRIBUTION CORPORATION LTD

ABSTRACT
TANGEDCO-Formation of High level committee to review coal stock, accounting
procedures etc in all TANGEDCO'’s TPS —Approval-Accorded.

TECHNICAL BRANCH
Permanent CMD TANGEDCO proceedings No. 54 Dated : 28.04.2021.

Chithirai :15 , Pilava Aandu,
Thiruvalluvar Aandu 2052.
READ: Note approved by CMD vide R/81/2021 dated 23.04.2021 .
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PROCEEDINGS:

Approval has been accorded to form a High level committee to inspect and review
the coal stacking procedures, accounting procedures, available stock as per Stores Book
and actual coal stock, reason for variations in stock if any, etc in the Five Thermal Power
Stations of TANGEDCO, to ensure a proper and uniform procedures are adopted.

The High level committee consists of
1. The Director/Generation
2. The Chief Financial Controller/Revenue
3. The Chief Engineer/ Non Conventional Energy Sources.

The Superintending Engineer/Coal Handling/ O/o.Chief Engineer/Mech/Coal,
Chennai-2 has been nominated as convener of the committee.

It is brought to knowledge that actual coal stock in NCTPS.I and TTPS is less than
what is reported, and it involves high quantity of coal. It is being such an important
matter, there is need to enquire about the reasons for these shortages. Thus the
committee has to enquire about the reasons and to fix the responsibility with the officers
for these lacunae.

The committee members may obtain the necessary inputs from the Chief
Engineers, Superintending Engineers and Stores Officers of the Thermal Power Stations
and submit the report within 15 days of time.

(BY ORDER OF THE CMD/TANGEDCO)

K.Kanikannan
Chief Engineer/Mech/Coal(a/c)
To

The Committee members & Convener of the committee.

Copy to

The Executive Assistant to CMD/T ANGEDCO,Chennai -2.

The Executive Assistant to JMD/T. ANGEDCO,Chennai -2.

The Executive Assistant to JMD/Finance,Chennai-2.

The Executive Assistant to Director/Generation,Chennai-2.

The Chief Engineer/TT PS,MTPS.I,MTPS.II,NCTPS.I & NCTPS.IL.



The Chief Engineer/Mechanical/T hermal Stations, Chennai.02.

The Chief Financial Controller/T. ANGEDCO/Chennai -02.

A-10 Section/Secretariat Branch/T NEB/Chennai-2(2 copies).
B.P.Section/Adm.Branch/T. ANGEDCO/Chennai-2 (2 copies).

The Assistant Personnel Officer/Tamil Development, Chennai-2(2 copies).

The Resident Audit Officer/T ANGEDCO/Chennai-2.

The Superintending Engineer/Computer Centre for Publication in the Home page.
The Superintending Engineers/Coal,Coal Handling & Shipping.

The Executive Engineers/Dns 1,ILIILIV and V of Coal & Coal Handling Circles.

/| FORWARDED BY ORDER//
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